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PARTNERING WITH MATRIX247



We provide Telecom, Mobile, Connectivity, Security 
and Energy Solutions to businesses to either help 
reduce their current operating costs or improve their 
efficiencies or in many cases both!

WHAT DOES THE MATRIX247  
GROUP OF COMPANIES DO?

No set-up fees, upfront payments or staff 
necessary

BECOMING AN AGENT 
WITH MATRIX247

Being 
self-employed 

allows flexibility 
and I’m in a 

much stronger 
position 

financially.

www.matrix247partnerships.co.uk

“
We wish to help you set-up your very own 
business, or expand your existing portfolio 
of products using the support and help of a 
team of 20+ helpful people and a specialist 
Partner Support Team ( PST ) dedicated to 
assisting you.

You have access through a comprehensive  
on-boarding ‘Blueprint to Success’, to 
Matrix247 Directors to assist in your  
‘Go to Market’ business strategy planning. 

Access to managers of each division to assist 
with product and service training. Access to 
an award-winning Customer Service Team 
providing supplier comparison portals,  
proposal templates and work-tools.

Full training in our products and services

‘Launch to market’ business training and 
marketing strategies provided, if needed

Optional lump-sum draw-downs for part 
or full sale of client base

Financial support options available 
to ‘bridge the switch’ from employment to 
a self-employed Matrix partnership
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WHAT SETS 
US APART?

TOTALLY 
FLEXIBLE

WORKING

24/7
ACCESS TO

OUR PRODUCT
& SERVICE 

EXPERTS

BUILD YOUR
OWN BUSINESS

FULL-TIME 
SUPPORT TEAM OF

ONGOING
COMPREHENSIVE

TRAINING

PRODUCTS FOR TELECOMS, 
MOBILE AND DATA

TELECOMS

Our telecoms portfolio offers 

Hosted, Cloud and On-Premise 

Telecoms based solutions. 

MOBILE

Supplying all brands of mobile,  

access to all mobile networks, building 

client bespoke mobile call and  

mobile data bundles.

DATA

Deliver the most rapid speeds, 

highest quality, highest grade 

resilient business broadband  

to your clients.

www.matrix247partnerships.co.uk
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BLUEPRINT TO SUCCESS:
YOUR 8 STEPS TO 
FINANCIAL FREEDOM

CHOOSE THE 
PARTNERSHIP 

FOR YOU

TRAINING 
MASTER-CLASS 

WORKSHOPS

YOUR MATRIX247 
PARTNERSHIP 

SUPPORT TEAM

SOURCING & 
MARKETING 

TO YOUR NEW 
PROSPECTS

WINNING YOUR 
NEW CLIENTS

EXCEPTIONAL 
SOLUTION 
DELIVERY

ONLINE BILLING 
& MANAGEMENT 

INFORMATION

DEVELOPING 
YOUR CUSTOMER 

& MAXIMISE 
POTENTIAL

At Matrix247, we strive to help you to grow successful 
businesses and gain the flexible working hours and financial 
freedom that you have always strived for.

1

2

3
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Together we can build you your own 
communications business, as we have already 
done for dozens of Matrix247 partners over 
the past 16 years. We share our invaluable 
knowledge with our partners so you are 
confident that you are taking the right turn, 
every step of the way. 

We take into consideration the amount of time 
that you wish to allocate to growing your own 
business as everyone’s ideal work/life balance 
is different.

Enjoy agile working hours to suit 
you and your lifestyle.

Build guaranteed annual profit 
revenue on your own contracts

Be your own boss with our 
fast track payment models

Be in control of how much pre 
and post-sales account management 
you do

www.matrix247partnerships.co.uk
8 9



BLUEPRINT TO 
SUCCESS:   STEP 1
CHOOSE THE  
PARTNERSHIP 
FOR YOU

With the least possible effort, expense and 
no additional staffing, any of our Matrix247 
Partnerships can be created together. 
Create the Work-Life Balance that’s  
perfect for you.

Let us help you 
to reach your financial 
goals and gain financial 

freedom.

The benefits of being 
a Matrix247 agent far 

outweigh working for a 
company direct.  

Being self-employed allows 
me flexibility and I’m in a 
much stronger position 

financially.

“
Create your own Communications  
Business with a ready-made portfolio  
suite including access to our wholesale 
Telecom and Mobile carrier partnerships  
and direct agreements with global 
manufacturers and service providers. 

•  Cloud Telephony Solutions: SIP and 
Hosted deployments

• Mobile phone and Mobile Data Portfolio

• Voice and Data Network Services

• Cyber Security Services

• Energy Cost Reduction Solutions

Our Partnerships

1.  CONSULTANT PARTNERSHIP: 
AGENT OR REFERRER

For Professionals, Consultants and Sales 
Executives, previously employed selling 
products or services to businesses.

2.  COMPANY PARTNERSHIP:  
PORTFOLIO EXPANSION PLAN

For Directors owning an existing company and  
‘white-labelling’ the Matrix247 portfolio of 
products and services, or to add value to 
your existing clients by establishing formal 
introductions for our product experts to meet 
with them.

3.  SUPER CONSULTANT PARTNERSHIP:  
MANAGING OWN PARTNER.

Entrepreneurs wishing to invest in recruiting,  
building, training and managing their own 
company under the Matrix247 umbrella. 

www.matrix247partnerships.co.uk
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‘Launch to market’ 
business training and 

strategies are provided 
with each Partnership.

Our expert team of directors, marketers 
and product experts will guide you every 
step of the way in developing a new 
business of your own.

As part of the Matrix247 Blueprint to  
Success, we have fine-tuned a well thought 
out training program to cover all bases. 

This is taken steadily over a couple of weeks 
to enable you to meet many members of the 
Matrix247 family who will always be there 
to support you on your journey.

The training consists of several workshops. 

We cover:

PART 1 – ONE DAY 
Products and Services portfolio overview

PART 2 – ONE DAY

•  Advanced Training 

•  Targeted Products and Services

•  Help building a business go-to-market 
plan and focused strategy

PART 3 – ONE DAY

Pre-Sales and Post Sales:  Workbench 
Tools and Help Available

Our full training package will leave you 
with the confidence you need to start your 
journey in creating your very own successful 
business.

I’m earning more this 
year part-time then I ever 

did full-time! I haven’t 
looked back.

“

BLUEPRINT TO 
SUCCESS:   STEP 2

TRAINING MASTER-CLASS 
WORKSHOPS

www.matrix247partnerships.co.uk
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BLUEPRINT TO 
SUCCESS:   STEP 3
YOUR MATRIX247 
PARTNERSHIP SUPPORT 
TEAM (PST)

Your PST is always on hand to ensure you 

have everything in place to make your 

partnership with Matrix247 a success 

and help drive the profitability of your 

engagements.

We have a proven 
track record in building 
successful businesses. 

Be part of it.

All the training in  

place is extremely useful  

and delivered by the team I  

work on proposals with.  

They are all always available 

for help and advice.

“
We aim to build your business pipeline within 
the first 3 months. This is the critical period for 
getting your business foundations in place. 

We can spend time with you as closely, or as 
distant as you wish, in applying everything 
learnt in your workshops and sharing where 
our existing partnerships have succeeded. 

This is where your business and our 
partnership begins.

Following on from the workshops,  
we will share: 

•  Assistance in developing a personalised 
customer acquisition plan with short, 
medium and long-term business goals

•   Electronic Training Materials and 
E-Learning guides of all chosen Product 
& Services portfolio

•  E-Marketing collateral and access to  
award-winning case studies and testimonials

•  Online access to numerous articles and 
white papers, Workbench Tools and 
Proposal Templates

Now you have access 24-7 to all the 
essential tools to build your business and 
move to Step 4 in your Matrix247 Blueprint 
to a Successful business

www.matrix247partnerships.co.uk
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Utilise the skills 
you have gained from 

previous roles to 
build your new and 

successful  business.

We provide access to hundreds of existing 

companies that we have built as the 

foundation to making your new business 

sales easy.

The Matrix247 Partnership program has learnt 
to build a perfect marriage by building on the 
current contacts, skills and knowledge you 
have gained in previous job roles.

We let you build your new client base by using 
the hundreds of existing firms we have built 
in all business sectors to build your new go-to 
market campaigns on. 

You then choose the specialist areas you 
would like to focus on, specific to the products, 
services and verticals of your choice within 
your first 3 months activity.

You can source your new 
 clients through: 

•  Databases in your chosen sector 

•  E-marketing campaigns 

•  Tele-marketing 

•  Attending business network events 

•  Engaging local community, business 
 parks and estates 

•  Online marketing e.g. social media

•  Building on referrals and recommendations

•  Hosting mini-workshops and seminars 

 
We have created many successful 
partnerships already over the last 16 years 
of which the original ones built are still 
firmly in place. 

Matrix247 are 

extremely flexible 

in their approach,  

being completely 

transparent with me.

“

BLUEPRINT TO 
SUCCESS:   STEP 4  

SOURCING AND MARKETING 
TO YOUR NEW PROSPECTS. 

www.matrix247partnerships.co.uk
16 1716



BLUEPRINT TO 
SUCCESS:   STEP 5
WINNING YOUR 
NEW CLIENTS

Obtain guidance in managing your business, 
marketing strategies, get access to technical 
engineers, product experts and a great 
customer service team.

We will provide 
you with access to 

award winning client 
case-studies, customer 

video-testimonials and an 
award-winning customer 

service team.

I know I can trust my 

Matrix247 Partnership 

Support Team 100%.

“
Winning your new customers will depend 
on 3 key success factors.

• They need to trust you

•  They have confidence in the benefits and 
savings of the solutions you propose

•  You can provide evidence and references 
of previous successes

Do this and you will be well on your way to 
building a very successful business in no time.

Matrix247 help you to win new clients by:

•  Providing you with access to our Partnership 
Support Team to help you along the way

•  Providing you with a product and service 
portfolio from global manufacturers and 
carriers at wholesale pricing to you

•  Giving you existing customer references and 
access to our proven proposal templates

Using our existing customer references in your 
chosen sectors and having access to our proven 
proposal templates will ensure you have done 
everything possible in order to secure your first 
happy new customers.

www.matrix247partnerships.co.uk
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Working together, we will 
ensure that your customers 
receive the quality service 

that they deserve, ensuring 
long lasting relationships.

The Matrix247 customer support team are 

responsible for ensuring the best possible service 

is provided for your clients. They are up to date with 

all our latest products, making sure they help you 

stay ahead of the competition.

Now you have successfully secured your 
new client, it’s time for them to receive the 
exceptional customer experience you have 
told them all about.

Sit back and relax. You’ve worked hard to 
source, design and bring onboard a new 
customer. 

Now, working together in partnership 
we will ensure:

•    Exceptional project management to 
PRINCE2 certified standards

•  Implementation by Matrix247 Engineers 
to the highest qualified standards

•  Ongoing support and maintenance to 
ISO9001

Matrix247 Mission 

Statement since 1991: 

“  Unparalleled Advice 
with an Outstanding 
Commitment to Service.” 

The Matrix247 PST  

are the best I have come 

across for both myself 

and my customers. 

“

BLUEPRINT TO 
SUCCESS:   STEP 6 

EXCEPTIONAL SOLUTION 
DELIVERY BY YOUR 

MATRIX247 PST FOR YOU

www.matrix247partnerships.co.uk
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BLUEPRINT TO 
SUCCESS:   STEP 7
ONLINE BILLING 
AND MANAGEMENT 
INFORMATION FOR 
YOU AND YOUR 
CLIENT

Analyse prospective client bills and the 

use of comparison portals, work tools and 

proposal templates, whilst ensuring you have 

a team of full time experts to support you as 

and when you need them.

You do not need to 
worry, when it comes down to 
accounts. We make sure that 
this is completely taken care 

of and you can focus on 
winning new clients.

For Your New Customer.

We provide and send out one-bill solutions for 
your customers, enabling all Telecom, Mobile 
and Data services to be clearly itemised on a 
single electronic bill each month. We will also 
chase any overdue accounts. 

Our Support Team assists with customer 
enquiries, informs yourself and your clients of 
new products and services and helps design 
revised customer tariff plans.

For You

For a Company Partnership, we can ensure  
the bills we send directly to your clients are 
your company branding.

For a Super Consultant Partnership, we 
ensure your statements disclose all the 
business delivered by the agents, referrers 
and companies you have recruited and 
are managing. This will clearly show their 
statements and your percentage commissions 
from their customer accounts.

Your Matrix247 PST automate your 
customer statements each month for you. 
Your statement itemises each customer, the 
products and services supplied, the invoiced 
and cost of each transaction and the monthly 
breakdown to invoice Matrix247 for, from  
your own company. 

I can have time off 

and rest assured that my 

accounts are looked after 

in my absence. Everything is 

taken care of in-house by 

Matrix247.

www.matrix247partnerships.co.uk
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Exceptional Customer 
Service is key to securing 
new clients or business.

Creating long lasting relationships is what 

we strive to achieve to ensure that you 

obtain the financial freedom you deserve.

Now that you have successfully brought new 
clients onboard and you are starting your 
monthly earnings of repeat revenues and 
immediate sales income, we want to help you to 
maximise the potential of these relationships. 

This is where the 25 years plus of 
experience your Matrix247 PST has,  
can help provide you with advice and 
support around:

•   Pre-planned account management schedules

• Gain testimonials, references and referrals

•  Plan your customer journey strategically 
through the Matrix247 portfolio

Winning new customers through referrals 
and recommendations is a very enjoyable 
and profitable business. We work hard in 
delivering your solutions on-budget and 
on-time, every time.

Being self-employed 

allows me flexibility and  

I’m in a much stronger 

position financially.

“

BLUEPRINT TO 
SUCCESS:   STEP 8 

DEVELOPING YOUR 
CUSTOMER AND 

MAXIMISE POTENTIAL

www.matrix247partnerships.co.uk
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THE PERFECT PARTNERSHIP 
TO CHOOSE IF YOU HAVE 

BEEN PREVIOUSLY EMPLOYED 
AS A PROFESSIONAL, 

CONSULTANT OR SALES 
EXECUTIVE SELLING PRODUCTS 

OR SERVICES TO 
BUSINESSES.

www.matrix247partnerships.co.uk

As a full time Consultant Partner, you will be 
comprehensively trained in the Matrix247 
portfolio and directly present your Matrix247 
proposals to your own prospects, receiving all 
orders as your client.

This is the perfect road to go down to generate 
a high monthly revenue stream, receiving 
ongoing revenue payments for the term they 
are your client.

CONSULTANT 
PARTNERSHIP:  
AGENT (FULL TIME)

All the training in place 

is extremely useful and 

delivered by the team I work  

on proposals with.  

They are all always available  

for help and advice. 

Chris Hinde

Manage your own work/life balance 
to suit you

Reach financial freedom, you’ve 
work hard to achieve this

www.matrix247partnerships.co.uk
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CONSULTANT PARTNERSHIP: 
AGENT (PART TIME)

THIS IS IDEAL IF YOU 
WISH TO MAKE A VERY 

COMFORTABLE MONTHLY 
EARNING REVENUE STREAM 

AS A PART-TIME 
CONSULTANT. 

Working part time as a Consultant Partner, 
you have the options to build your business 
on the back of the Matrix247 award winning 
brand, under your own company brand, or a 
mixture of the two.

Gain full training in the Matrix247 portfolio 
of products and services and build your own 
business to suit the lifestyle you lead. Be as 
flexible as you wish.

I’m earning more this 

year part-time then I ever 

did full-time! I haven’t  

looked back. 

Lucie Holland

Manage your own work/life balance 
to suit you

Generate a comfortable monthly 
income part time

Be assured that during time off, your 
accounts are taken care of in-house by 
the team

www.matrix247partnerships.co.uk
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CONSULTANT PARTNERSHIP: 
SUPER AGENT (FULL TIME)

RECRUIT, BUILD, TRAIN AND 
MANAGE YOUR OWN COMPANY 
OF CONSULTANT PARTNERSHIPS 
AND COMPANY PARTNERSHIPS.

www.matrix247partnerships.co.uk

Being a Consultant Partner is for those 
Industrious Entrepreneurs who wish to invest 
in recruiting, building, training and managing 
their own company of Consultant Partnerships 
and Company Partnerships under the 
Matrix247 umbrella.

Create the work/life balance that is perfect 
for you, with the security of knowing that each 
month you will be bringing home a fantastic 
wage. 

Matrix247 is a trustworthy, 

honourable and capable 

company I could work closely 

with in partnership. 

Richard Smith

Manage your own portfolio of clients

Recruit your own partners under 
the Matrix247 brand

Generate a fantastic monthly 
revenue stream

Choose flexible working hours to 
suit you 

Enjoy the freedom of working from 
home, whilst having the use of an 
office if required

www.matrix247partnerships.co.uk
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CONSULTANT PARTNERSHIP: 
REFERRER

PROVIDE SOLID 
INTRODUCTIONS TO 

CLIENTS AND CONTACTS 
FOR MATRIX247 IN-HOUSE 

EXPERTS TO MEET AND 
DELIVER SOLUTIONS TO.

As a Consultant Referrer Partner, you will 
provide Matrix247 with solid introductions 
to clients and contacts, where our in-house 
experts can meet with them and deliver the 
right communications solutions for them.

Choose to work part-time or full-time, 
allowing you to enjoy the work-life balance 
and limitless earning potential you’ve always 
wished for. Gain commission for each 
contract that is won.

EARN
COMMISSION FOR 
EACH CONTRACT

I can refer contacts knowing 

my clients will never be let 

down, get the best advice 

knowing solutions are always 

delivered on time, every time.

Become your own boss and 
own your own business

Make limitless earnings 
and develop financial goals

Access to our 24/7 Partner 
Support Team

Maintain that work/life balance 
to suit you

Choose whether to work 
full-time or part-time

No set up fees, upfront payments 
or staff necessary

www.matrix247partnerships.co.uk
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WHAT NEXT?
CONTACT, MEET 
AND PARTNER!

STEP 1:
CALL US TODAY ON 
 0800 0740 247 OR 

EMAIL US WITH ANY 
QUESTIONS WE HAVEN’T 

ANSWERED.

STEP 2:
COME AND MEET 

YOUR PARTNER SUPPORT 
MANAGER

STEP 3:
ONCE YOU’VE BUILT YOUR 
BASIC BUSINESS PLAN, IT’S 

TIME TO PARTNER

www.matrix247partnerships.co.uk
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TESTIMONIALS
WHAT OUR 
PARTNERS SAY 
ABOUT THEIR 
MATRIX247 
PARTNERSHIP

www.matrix247partnerships.co.uk

Matrix247 really are at 
the forefront of technology 

enabling me to propose 
solutions to my clients that many 
other telecom companies are not 

in a position to supply.

Lucie, Consultant Partner 

We were looking for a partner 

we could rely on, who would 

help us give our customers a better 

service. The commercial benefits we 

receive we see as an added bonus. I know 

I can trust my Matrix247 Partnership 

Support Team 100%.

 John, Company Partnership  

If you’ve decided to make the 

move to create your own business 

and are looking for this type of 

partnership, you will not find a more 

flexible and open organisation to  

work with.

 Richard, Super Consultant   

“Working with Matrix247 gives  

you the best of both worlds really, you 

are your own boss but you have also got 

the back up of an established company  

to work with.

Bob, Super Consultant Partner

2 years ago I made the move to be an 

agent for Matrix247 and I wouldn’t 

change a thing.

Karl,  Full Time Partner Consultant 

Everything is dealt with in-house 

under one roof so it’s as you would be 

employed, but you have the benefits of 

working for yourself.

Laura, Part-Time Partner Consultant   

www.matrix247partnerships.co.uk
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The business strategy aims to double 
the Matrix247 Group revenue through 
more vertical market expertise and 
geographic reach, through pro-active 
marketing, conferences, seminars and 
digital media activity. 

Geoff and Stephen are available to guide you 
through building your own successful business. 
With over 20 years’ experience, they will 
personally share insights of product marketing 
and new customer acquisition strategies to 
consider adopting depending on your own 
existing skill-sets, background, product or 
market sector history.

MEET THE CO-FOUNDERS

38

STEPHEN PRITCHARD GEOFF WRIGHT

Stephen Pritchard and Geoff Wright are the Co-Founders of the Multi-Award winning 
Matrix247 Group, established in 1991.

As regular guest speakers at events and jointly planning future strategy of the firm, Stephen and 
Geoff have been instrumental in guiding Matrix247 into a pattern of continual growth.

CONTACT US
 0800 0740 247

helpfulpeople@matrix247partnerships.co.uk

www.matrix247partnerships.co.uk
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CONTACT US
 0800 0740 247

helpfulpeople@matrix247partnerships.co.uk


